
EU CBRN Risk Mitigation Centres of Excellence  

Jointly implemented by European Commission and UNICRI 
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The CBRN Centers of Excellence                      

A comprehensive approach towards CBRN 

risk mitigation   

Mike Thornton 

International Meeting on Chemical Safety 

and Security, Tarnow, Poland, 8/9 Nov 2012 
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Border control 
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We can’t stop everything at a border 
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Swine flu pandemic 2009 
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EU CBRN Risk Mitigation CoE 

• Most CBRN risks are global or at least regional in 

nature and many CBRN events do not respect borders  
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• CoE works in countries outside the European Union 

 

 

 

 

 

 

 

 

 

• Funded by the European Union ~ €100 Million 2010-

2013 from the Instrument for Stability 

• Implemented jointly EU/UN 

 

 

 

EU CBRN Risk Mitigation CoE 
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Natural, accidental, intentional 
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Bhopal 1984 

Lack of coordination and preparedness at national levels 

and fragmentation of responsibilities within a region 

can have dramatic consequences and an incoherent 

response will broaden the impact of a CBRN incident 
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Preparedness  

We must be prepared 
 

CBRN events   

 - low probability 

 - high consequences 
 

“Think the unthinkable” – although there are scenarios 

attacks,  accidents and natural events that might be 

                                        considered 

                                       “unrealistic” 
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The unthinkable? 
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These scenarios will never be completely relevant for 

emergency preparedness systems 

 - but can pinpoint weaknesses 

 - especially the need for co-operation 

 

 

 

  

 

 

 

 

 

 

 

 

Scenarios  



T
E

M
P

L
A

T
E
 -

 V
E

R
S

IO
N

 1
.0

 -
 2

4
 A

U
G

U
S

T
 2

0
1

2
 

Rabat Algiers 

Amman 

Tbilisi 

Manila 

Tashkent 

Abu Dhabi 

Nairobi 

Regional Secretariats 

Co-operative network 
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The Network 

• Currently working with 40 countries in 8 regions 

 

• Membership is on a voluntary basis (Partner Countries) 

 

• Obligation to nominate NFP and form a CBRN team 

 
• Develop a coherent CBRN Policy 
 

• PoC in all 27 EU MS, EU Delegations and I.O.s 
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Hold round table 

meetings every 6 months 

in every region 
 

First Round Table Meeting 

of the Eastern and Central 

Africa Region 
 

13 November Nairobi 

 

Round Tables 
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Identify needs and develop projects together 

 

Forensics and training related to illicit trafficking of 

chemical substances 

 

Knowledge development and transfer of best practice 

on chemical and biological waste management 

 

International network of universities and institutes 

raising awareness on dual use of chemical 

materials  

 

Synergy without duplication (G8-GP, EU-MS, EC, I.O.s) 

 

 

 

Example projects 
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Building capacity to identify and respond to threats from 

chemical, biological, radiological and nuclear 

substances 

Knowledge development and transfer of best practice on 

inter-agency CBRN response 

Knowledge development and transfer of best practice on 

CBRN import/export monitoring 

Prerequisite to strengthening CBRN national legal 

frameworks 

CBRN Risk assessment best practices and procedures 

Capacity building and awareness raising of CBRN illicit 

trafficking threats in Sub Saharan African countries  

 

 

 

  

CBRN projects 
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Provision of specialized and technical training to 

enhance the first response capabilities  

Establish CBRN National response plan 

Procedures and guidelines for secure CBRN information 

systems and data exchange 

Building regional border control capacity to identify and 

detect CRN materials 

 

 

 

 

 

  

 

 

 

CBRN projects 
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Overlap & Synergy Mapping Database 
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CBRN CoE 
 
Project 23 
Title: Building capacity to 
identify and respond to threats 
from chemical, biological, 
radiological and nuclear 
substances 
 
Field: CBRN 
 
Current status: Contracting 
  
Geographic scope: Albania, 
Cambodia, Iraq, Moldova, 
Senegal, Tunisia 
 
Budget: 500,00 Euro 
Start: Jan 2013 
Duration: 24 months 
Implemented by:  TBD 
 
 
 
 
 

Global Partnership 
 
UK 
Geographic scope: Moldova 
Activity: Nuclear security, Physical Protection 
Systems upgrades (via IAEA Nuclear Security Fund) 
US  
Activity:  Global Threat Reduction - Preventing 
Nuclear Smuggling Program 
Start: 2002 
Duration: 8 years 

Other Donors 
 
US 
Program: DOS/ISN: 
Geographic scope: Moldova 
Activity: National RN smuggling 
response Plan workshops 
Date: 2011/2012 
 
Program: DOD/CTR: 
 
Geographic scope: Albania 
Activity: Chemical weapon destruction 
Date: 2007 
 
Geographic scope: Iraq  
Activity: Cooperative Biological 
Engagement Program  
Date: Ongoing 
 
Geographic scope: Moldova 
Activity: Interdiction of WMD materials 
at land borders 
Date: Ongoing 

 

European Union 
 
Geographic scope: Moldova 
JRC - IFS/2008/145-156 
Activity: Illicit trafficking of RN material. Provision 
of equipment 
Date:2008-2013 
 

Joint Action 2008/858/CFSP now 
Council Decision 2012/421/CFSP  
Activity: Workshops on laboratory bio-safety and 
bio-security 
Date: 2011 

Overlap & Synergy: Project 23 
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CBRN CoE Project 23 

Building capacity to identify and respond to threats from 
chemical, biological, radiological and nuclear substances 

 
Current status:  Contracting with Implementers 
Geographical scope:  Cambodia, Moldova, Albania, Iraq, Tunisia and Senegal 
Field:   CBRN 
Contact sign date:  Dec – 2012 
Budget:   500,000 Euro 
Duration:   24 months 
Background: 
There is a need to develop, at national and regional levels, the necessary institutional capacity to identify 
and manage the response to incidents involving CBRN substances 
Objectives: 
Train staff on international procedures and standards to build capacities for identifying and responding 
to threats from chemical, biological, radiological and nuclear substances 
Main activities and deliverables:  
1.Seminars/training sessions on basic knowledge of chemical materials, prevention and protection 
measures, international procedures and standards  
2.Seminars/training sessions on basic knowledge of biological materials, prevention and protection 
measures, international procedures and standards  
3.Seminars/training sessions on basic knowledge on basic knowledge of radiological and nuclear 
materials, prevention and protection measures, international procedures and standard 

CBRN CoE Project Action Fiche  
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Governance  

• Workshops on CBRN Governance to raise awareness 

on the importance of inter-agency coordination and 

cooperation 

• Have covered 7 countries will eventually cover all 
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• The CoE, through its network, delivers a threat 

reduction methodology to help countries define and 

implement policy through national action plans, good 

governance programmes and concrete technical 

projects 

 

• This is in the obvious interest                                                            

of the regions themselves but                                                   

also helps build a stronger                                                   

EU security architecture 

 

  

 

 

 

 

EU CBRN Risk Mitigation CoE 
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Single integrated platform  

• The EU CBRN Risk Mitigation Centres of Excellence 

is a worldwide initiative set up by the EU under the 

Instrument for Stability 

 

• Is gradually providing a single and integrated 

platform for actions in all of the CBRN domains 

 

• Engaged €25 million in 33 projects in 36 countries 

 

• 2013 onwards €30 million per year in projects  
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New terminology 

CoE = building capabilities locally (ownership + 

sustainability) not just delivering equipment 

 

CoE = delivers a methodology that will support trust 

and ownership at regional level 

 

CoE = a platform for cooperation – more synergy – less 

duplication (G8-Global Partnership, EU-MS, EC, I.O.s) 

 

Move from 

• Technical Assistance to Co-operation 

• Beneficiaries to Partners 

• WMD Strategy to CBRN Policy 
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http://www.cbrn-coe.eu/ 

http://www.cbrn-coe.eu/
http://www.cbrn-coe.eu/
http://www.cbrn-coe.eu/

